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ABSTRACT 
Introduction: Leadership behavior is the response of the individual as a motivator in an organization 
that is manifested in leadership activities in relation between task and relationship with a subordinate 
who has positive and negative effects in order to achieve organizational goals. This study aims to identify 
the nurse's perception of leadership behavior of nurse unit manager in the application of the six quality 
targets patient safety in Siti Khodijah Sepanjang Hospital. Methods: This study used a descriptive 
design with a sample of 67 nurses. The sampling technique used purposive sampling. The research 
instrument used questionnaire. Methods of using univariate analysis with frequency distribution and 
percentage. Leadership behavior in this study include behavior-oriented and task-oriented behavior 
relationships. Results: The results of the study illustrate that the majority of nurses assess the behavior 
of the leadership of the head of a task-oriented rooms were in good category (92,5%), while the behavior 
of the head of the room-oriented human relationships majority of nurses rated both (91%). Discussion: 
Nurse unit manager is always apply discipline in the task and always provide direction to nurses before 
implementing six patient safety and quality objectives always take the time to listen to the barriers that 
prevent nurses currently implementing six patient safety quality objectives. 
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BACKGROUND 
Hospital as a health care institution 
both government and private sectors are 
required to always make improvements and 
enhancements in order to provide a quality 
service and useful for people. One quality 
improvement in hospitals is to run a patient 
safety program (patient safety). Patient safety 
according to national guidelines patient safety 
from the Department of Health (now the 
Ministry of Health) RI is a program to maintain 
quality by making patient care safer. Patient 
Safety Goals is a requirement to be applied in 
all hospitals accredited by the Commission on 
Accreditation of Hospitals. The preparation of 
this target refers to the Nine Life-Saving Patient 
Safety Solutions of WHO Patient Safety (2007) 
used also by the Hospital Patient Safety 
Committee PERSI (KKPRS PERSI), and the 
Joint Commission International (JCI) (KARS, 
2012). 
Therefore, efforts need to be very 
important in implementing patient safety goal is 
to improve human resource management and 
nursing management. Management of nursing 
management performed by the manager of 
nursing. Suyanto (2009) states that the nursing 
manager has three levels, namely the top 
management, middle management, lower 
management. Nurse unit manager is located in 
the lower levels of management to manage 
nursing services must have the ability to lead, to 
be effective in managing service management to 
support nursing care services (Marquis and 
Huston, 2010). A leader must behave good, 
honest, nurturing and sensitive to environmental 
needs and is engaged in the scope of the theory 
of leader behavior. Leadership behavior can be 
understood as any behavior or personality 
(personality) a leader embodied in leadership 
activities in relation to the tasks and 
relationships with subordinates in order to 
achieve organizational goals (Maron and 
Supriyatno, 2008). 
Based on preliminary studies 
conducted by researchers at the Siti Khodijah 
Hospital Sepanjang, the data obtained in 2014 
was the incidence of pressure sores is 2% - 7.5% 
which exceeds the minimum service standard 
129 / Menkes / SK / II / 2008, which was 
supposed ≤ 2%, the rate of KTD (Genesis 
Unexpected) which is 4% which exceeds the 
minimum service standard 129 / Menkes / SK / 
II / 2008, which should ≤ 1.5%. Based on 
research Amaliyah, (2014) stated that the three 
rooms in the Siti Khadija hospital with the 
quality of nursing care less and two rooms with 
enough quality nursing services. Hospital Siti 
Khodijah Throughout, each room has a head 
and a nurse who served in the rooms each room 
with an assortment of leadership behavior. 
Based on research conducted (Dhinamita, 2013) 
that the effective leadership of head space will 
affect efforts to mobilize nurses within the 
scope of his authority to implement a patient 
safety culture.  
Based on the above terms the author 
were interested in doing research 
about the behavior of the leadership of nurse 
unit manager in the application of the six quality 
targets patient safety from the perspective of a 
hospital nurse Siti Khadijah Sepanjang. 
 
METHODS 
This research uses descriptive 
research. The population is all nurses working 
in inpatient hospital Siti Khadija along. A 
sample of 67 people with purposive sampling 
technique sampling. The instrument used in this 
study is in the form of a questionnaire to 
determine the behavior of the leadership of 
nurse unit manager in the application of the six 
patient safety quality objectives. The research 
was done by giving questionnaires to nurse a 
permanent employee. Univariate data analysis 
techniques by using quantitative frequency 
distribution and percentage. 
 
RESULTS 
Based on the analysis of data on 67 
nurses showed that the majority of nurses 
perceive patient room leadership behavior nurse 
unit manager at the Siti Khodijah Hospital 
throughout a behavioral task-oriented 
leadership was good, amounting to 92.5% and 
behavior-oriented leadership in human relations 
good which amounted to 91%. Task-oriented 
leadership behaviors are always done by the 
head of the room is oriented leadership 
behaviors in task 1 that the nurse unit manager 
is always briefed about six nurses patient safety 
quality objectives before the nurses do the job. 
Behavior-oriented leadership in human 
relations is always done by the head of the room 
is the behavior of the leadership of the 
relationship between man 6 nurse unit manager 
always take the time to listen to the barriers that 
prevent nurses currently implementing six 
patient safety quality objectives. Based on the 
frequency distribution and the proportion of the 
implementation of the behavioral tendencies 
leadership rooms based on the sub-variables can 
be seen in the following table: 
 
Table 1.1 Distribution of Frequency and Proportion tendency Implementation Leadership Behavior in 
Space Nurse unit manager Inpatient Hospital Siti Khodijah Throughout 2015 (n = 67) 
Leadership Behavior Frequency Proportion (%) 
Task Orientation   
Good 62 92,5 
Less 5 7,5 
Human Relationships   
Good 61 91 
Less 6 9 
 
Table 1.2 Distribution of Frequency and Proportion tendency Implementation Leadership Behavior 
Nurse unit manager is a task-oriented in space Inpatient Hospital Siti Khodijah Throughout 2015 (n = 
67) 
Criteria Leadership 
Behavior 
Task 
Orientation 
1 
Leadership 
Behavior 
Task 
Orientation 
2 
Leadership 
Behavior 
Task 
Orientation 
3 
Leadership 
Behavior 
Task 
Orientation 
4 
Leadership 
Behavior 
Task 
Orientation 
5 
Leadership 
Behavior 
Task 
Orientation 
6 
Never 0 (0%) 0 (0%) 0 (0%) 1 (2%) 2 (3%) 4 (7%) 
Sometimes 3 (5%) 12 (18%) 12 (18%) 15 (22%)  16 (24%) 9 (13%) 
Often 31 (46%) 35 (52%) 30 (45%) 23 (34%) 23 (34%) 33 (49%) 
Always 33 (49%) 20 (30%) 25 (37%) 28 (42%) 26 (39%) 21 (31%) 
 
Table 1.3 Distribution of Frequency and Proportion tendency Implementation Leadership Behavior 
Nurse unit manager oriented human relations in space Inpatient Hospital Siti Khodijah Throughout 
2015 (n = 67) 
Criteria Leadership 
Behavior 
Human 
relations  1 
Leadership 
Behavior 
Human 
relations 2 
Leadership 
Behavior 
Human 
relations 3 
Leadership 
Behavior 
Human 
relations 4 
Leadership 
Behavior 
Human 
relations 5 
Leadership 
Behavior 
Human 
relations 6 
Never 0 (0%) 2 (4%) 2 (2%) 1 (1%) 1 (1%) 5 (8%) 
Sometimes 10 (15%) 9 (13%) 7 (10%) 8 (13%) 8 (13%) 10 (15%) 
Often 30 (45%) 33 (49%) 31 (46%) 27 (40%) 32 (48%) 19 (28%) 
Always 27 (40%) 23 (34%) 27 (40%) 31 (46%) 26 (38%) 33 (49%) 
 
 
DISCUSSION 
Based on the results of this study 
found that 92.5% head space that behaves 
oriented leadership good job and 91% head 
space that behaves leadership oriented human 
relations (Table 1.1), where the behavior of 
good leadership showed a high proportion of 
each indicator sub variables of leadership 
behaviors like 49% of nurse unit manager is 
always brief the nurse before doing the work, 
49% head ruagan always willing to take the time 
to listen to the problems of his subordinates 
(table 1.2 and table 1.3). 
The research result is in line with that 
proposed by Schriesheim and Bird (1979), in 
Daft (2006), in which task-oriented behavior is 
the level where the leader directing the work 
activities of subordinates to achieve goals. 
Leaders who use this style usually give 
instructions, spend the time to make plans, 
emphasizing the deadline, and gave explicit 
schedule of work activities. While behavior-
oriented human relations is the level where the 
leaders are aware of the subordinates, respecting 
the ideas and feelings, and to build mutual trust. 
Leaders who are attentive are leaders who are 
friends, hold open communication, developing 
teamwork, and oriented towards the welfare of 
their subordinates. Nurse unit manager should 
be understood that individual nurses have basic 
needs and different goals (Swanburg, 2000). 
Nurse unit manager is already 
understood the nurse as individuals who have 
basic needs, and in the execution of his role as 
head of the room can create a pleasant working 
atmosphere that can provide motivation for 
nurses. In addition to the motivation, the head 
of the room should be capable of doing solving 
conflicts in the room. Based on the results of the 
item statements about the head of the room to 
be objective in dealing with problems in nursing 
services. 
 
CONCLUSION AND 
RECOMMENDATION 
Based on the above results, it can be 
concluded that the behavior of the leadership of 
nurse unit manager in the Siti Khodijah hospital 
throughout oriented tasks most people do is 
always give directions to the nurse about six 
patient safety quality objectives before the 
nurses do the job. While the leadership 
behaviors oriented human relations are always 
conducted by the head of the room was the head 
of the room always take the time to listen to the 
barriers that prevent nurses currently 
implementing six patient safety quality 
objectives. 
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